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General  
 

The British International School of Timisoara (BIST) is a coeducational private school following 
a British-based curriculum and accepting children aged between 4 and 13, commencing with 
the academic year 2019 – 2020. The school will grow gradually, and we will begin admitting 
children into Key Stage 4 in the academic year 2020 – 2021. 
 
The British International School of Timisoara will offer its students an international experience 
through a British-based curriculum adhering to the guidelines of the Department for 
Education in England, Council of British International Schools and assessed by Cambridge 
Assessment International Education. 
 
Vision, Mission and Values  
 

Our Vision 
 

We Provide the Foundation on Which our Children can Flourish 
Inspiring our Students to Learn and Live with Purpose 

 
Our Mission 

 

Building a community of learners where students are given meaningful opportunities to 
learn, experience, grow, succeed and excel in all areas of their academic and personal 

development 
 

Our core values 
 

    We Think, We Explore and We Learn 
    We Listen, We Respect and We Care 
    We Speak Up, We Participate and We Strive  
 
At BIST we want to ensure that all members of our community understand and adhere to our 
school ethos and values. Rules and regulations will be in place to protect all members of the 
community and to give everyone equal opportunities for development and progress. 
 
Introduction  
 

BIST is a caring community which tries to ensure that every student is equally valued and 
supported throughout his/her school career. All students are encouraged to achieve their full 
personal and academic potential and to work out their own moral and religious principles. 
Opportunities to take increasing responsibility for themselves and others, and to take part in 
community activities are an important aspect of school life.  

 

The School's Pastoral Care System plays a vital role in the pursuit of these aims. The pastoral 
dimension of our school involves both a general and a specialised focus. 
 
The General Focus 

 

As an integral part of the whole school experience the pastoral dimension should be evident 
in: 

• The invisible curriculum including the approach to the SMSC development;  
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• The teaching of individual subjects, which includes teaching and learning methods, the 
integration of cross curricular themes, methods of assessing and monitoring pupil 
progress and recording achievements; 

• The School Reward System, which is designed to recognise and reward positive behaviour, 
including effort, improvement, initiative, co-operation, contribution to school life, and 
achievement; 

• The Extra-curricular Programme, which encourages participation in and enjoyment of 
constructive interests ensuring pupils have an opportunity to pursue and develop their 
special talents and interests; 

• The Behaviour Policy, which aims to promote the rights and responsibilities of all in the 
school. 
 

The Specialised Focus 

At BIST there is a planned programme of pastoral activities which includes, but not limited 

to: 

• Weekly assemblies; 

• AM and PM registration and tutor time;  

• PSHEE programme; 

• Monitoring of pupil effort, involvement, work ethic and progress; 

• Counselling, academic paths and career guidance support;  

• Schools events and trips;  

• Charity programme;  

• Participation in interschool competitions; 

• SEN and MAT approach of the school;  

• Student council and the House System;  

• Target setting;  
 

Roles and Responsibilities 
 

The overall responsibility for the Pastoral Care lies with the Head of School and School 
Leadership Team.  The Pastoral Care Team primarily includes: Head of School, Head of Primary 
School, Head of Secondary School, PSHEE Co-ordinator, Educational Psychologist, Class 
Teachers in the Primary School (supported by TA’s), Form Tutors in the Secondary School (and 
teachers), the Designated Safeguarding Lead and the Deputy Designated Safeguarding Lead.  
 

The function of the Pastoral Care team is to plan and monitor pastoral care provision within 
the school and to provide support and guidance for teachers in carrying out their roles. The 
Pastoral Team will meet regularly to discuss pastoral issues within the school. 

 

Each teacher has a pastoral role in their day to day interactions with students; however, the 
following staff have specific responsibilities: 

 

• Staff members - have a responsibility for the pastoral care of other members of the 
School community. Student related general concerns must be passed on to the Form 
Tutors, except for Safeguarding and Child protection concerns which need to be referred 
to the SDL immediately; 
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• Primary School Class Teachers and Secondary School Form Tutors - have a pivotal role 
in the implementation of the Pastoral System. They are responsible for the day to day 
welfare and personal development of the students in their tutor group: 

o AM and PM registration and monitoring absence and lateness effectively and 
taking appropriate action;  

o To maintain high standards of conduct and uniform; 
o To monitor homework and general behaviour and performance in school;  
o Relay any notices, messages, letters, etc; 
o To provide a first point of reference for all issues and problems affecting individual 

students; 
o To complete records, reports, profiles and references on students as required, 

ensuring that they are updated regularly; 
o To establish a productive rapport with students in order to enhance their 

academic progress and personal and social development.; 
o To assist the teachers fully in the monitoring of individual targets and progress;  
o Keeping the Head of Primary School, Head of Secondary School and Head of 

School informed of any serious matters as appropriate; 
o Liaising with the School Doctor and Educational Psychologist as appropriate; 
o To accompany the Form to all assemblies and to encourage group members to 

participate attentively and actively; 
o To play a full part in the teaching of the school’s PSHEE programme (in the Primary 

School);  
o To carry out supervision of students at school (lessons, break-time, arrival and 

egress) as directed by the School Leadership Team;  
o To participate as required in student related meetings with colleagues and 

parents;  
o To help ensure that each student in the tutor group is known as an individual, is 

happy, healthy, and feels safe and cared for; 
o To support the School Leadership Team in dealing with issues relating to 

behaviour, attendance and punctuality in accordance with the Behaviour Policy; 
o To share the School’s commitment to safeguarding and promoting the welfare of 

children and young people and to support and reinforce the associated school 
policies and procedures; 

o To continually encourage children to get involved in the school activities;  
o To support children with their journey in discovering their passions, talents and 

strengths.  

• Head of Primary and Secondary School - are responsible for maintaining an overview of 
the pastoral welfare of students in consultation with the Head of School and the Class 
Teachers and Form Tutors.  

• Head of School – is responsible with overseeing the whole school approach in the area 
of Pastoral Care and will support the Head of Primary and Secondary School in caring for 
pupils and promoting their care and well-being and helping to lift their aspirations. The 
Head of School will continually promote the school vision and values through everything 
he/she will do in the school and will actively participate in school programs and events.  

• PSHEE coordinator and teacher in Secondary School – oversees the PSHEE programme 
(based on Wayfarer Education and BridgeU providers) and delivers the lessons to 
Secondary School students;  
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• Designated Safeguarding Lead – is part of the team and is responsible with close 
monitoring of students’ wellbeing; the DSL will work in close relationship with the class 
teachers and for tutors to ensure prevention as much as possible and full effectiveness 
in intervention if and when needed.  

The role of the parents 

The parents play a vital role in the development of the children. We will organise various 
sessions with parents in order to ensure open and transparent communication related to our 
school approach, vision and values. It is highly important for us to ensure parents adhere to 
our school values and work with us to provide the best possible experience for the children. 
We will do our very best to keep parents informed and involved in the development of the 
children at all levels.   

Pastoral Care Structure  
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